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[Open Parliament in TW] Sharing a research result from the OCF &

;_ii‘ } weichen lim <wcl@ocf tw= THE4IT(OFER) o €

48 Nodar ~ hi~ Vita+ Claire ~ Lulu =

Dear Nodar,

Hey, this is weichen from the Open Culture Foundation, Taiwan
It's been a while since we invited you as a speaker for the Open Government Forum last year. Hope you're doing well.

Knowing that you're the IRM researcher of the Open Parliament Action Plan in Taiwan, | would like to share the result of
our late research work on the implementation of the OPAP in TW with you.

We've dug into how to optimize the collaboration between the MSF and the staff of the Legislative Yuan Please check
the attachment for the report, and | hope it will bring some inspiration for your IRM research

Feel free fo reach us if you have any questions

‘Wish you a happy holiday season.
‘Warm regards,

Wei-chen, Lim | HEX
Project Coordinator,
eieee Open Culture Foundation

+886-2-2395-1505 | www.ocf.tw | wcl@ocf.tw
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Open Parliament Action Plan
User Requirements Report

Table of Contents

e Understanding user requirements
e Identifying the needs of stakeholders

O

o
(o]
(@]
O

Pre-sessional interviews

Conclusion of pre-sessional interviews
Problems identified in the workshop
Defining staged problems and goals
Conclusion: problems & user requirements



SES BRI ER e 1T BT AL B A SR

Understanding
User Requirements

Understanding
user requirements

Through pre-sessional interviews, we have charted the following service blueprint
to examine the variety of stakeholders’ expectations and actions in different
stages. The following sessions would present how we (1) pinpoint communication
gaps based on the observations in pre-sessional interviews (2) synchronize
stakeholders’ notions and needs in each execution stage through our first
workshop.

After examining the needs, we would hold a second workshop to develop solutions
to key issues. Participants would discuss their strengths and limitations in order to

map out new service blueprints for future discussions.
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Reminder

The members of the Open Parliament Multi-Stakeholder Forum (OP-MSF)
mentioned in this report include some members of the Secretariat of the
Legislative Yuan, legislators, and representatives of various party groups in
addition to the members from the civil society. However, in the process of
collaboration, due to their service attribute, the Legislative Yuan's members of the
OP-MSF are less proactive. Therefore, the "Multi-Stakeholder Forum" and "MSF"

in this report mostly refer to the members from the civil society of the OP-MSF.

Understanding the interactions between different stakeholders through service blueprint

Initiation, Planning

Collect et e Expea the
o ez e
WS b e elaborate thelr
reports from e, reeds snd
oo olficars P sy
— —— —
Sﬂm(‘\:n Monthly ey fail 1o recewe Executing
g peyrerees e acicn —is
Case Officers entorcestiey plrpieis process ity ——} e aterer from

with MSF priorty reports meers nzial gods planning team
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Identifying the needs of
stakeholders

Identifying the needs of stakeholders

1. The needs of stakeholders identified / analyzed in pre-sessional
interviews

2. Planning procedure and the needs of stakeholders identified /
analyzed in the first workshop

3. Conclusion: Categorizing the needs by a variety of stakeholders
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Pre-sessional
interviews
Interviewee recruitment criterias
Selecting interviewee from stakeholders through ' SIS
questionnaires and profiles:
1.Diversify participants: Recruited the first * TN R TN

Multi-Stakeholder Forum (MSF), NGO officers, as well
as case officers, supervisors and task forces from
Legislative Yuan (LY) in order to map out a thorough
interaction and execution context.

' ESAmMEENSA?

¢ PR
2.Include all stakeholders: Involved all of the five
stakeholder groups in the interviews in the aim of
examining their different concerns.

3.Review job descriptions of participants to frame clear
questions efficiently in the interviews.
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Pre-sessional interviews|

Needs and problems of Multi-Stakeholder Forum

Initiation, planning Executing process Bimor.ﬂhly CSr:afﬁng
project objectives mastings anges
>
>
Since tasks Unclear of Unable to e
I:l:muﬂicaﬁoﬂ objectives are execution find ::‘;sﬂ:gl::‘;‘ées
with Legislative gxed. tT :ne MSE prbofes:t Ior K applicable the new MSF do
Yuan is somehow B DORICW abstract {asks, Tacords.on not know how to
time-consuming what to unsure how to participate
supervise give advice spot
Without informal akia koo ia ;
Need task connections aside imitationthe MSF could Unable o supervise New onboard case
forces to from bimonthly only communicate e sxecuton officers from private
. meetings, some i beonow) procedure; fack sectors are unclear
synchronize the MSE members do meetings based on criterias to evaluate
availabilities The lack of ollcomas. thils do not of project context,
goals of MSF gt ‘:ggwthow‘:‘ow an information sync-up Voo b o e thus fai to meet
rate wi channel makes it 2
and LY staffs snlitnplotril advice tasks objectives
Pre-sessional interviews|
Needs and problems of Legislative Yuan officers
ey o " Bimonthly Staffing
Initiation, planning Executing process ;
project objectives meetings Changes
-
The planning Unclear of task Tasks were
The team might be Hirelines and Officers present assigned directly
communication different from the requirements, do the progress by the
with MSF was execution team, not know who to go reports without supervisors, skills
somehow thus the project to before bimonthly an organized are left
time-consuming context might be diso;:‘sss::osns with format untransferred
collapsed the after execution
Due to the tight
The planning criteria schedules in
is unclear. Officers do bimonthly
not know if they :
S bl objactives meetings, officers

before discussiosn, or
involve MSF in hence

cannot receive
valid advice on
spot
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Initiation, Planning l §

Project Objectives Executing Process
prricd S s [
on project Legisiatne feedbacks for Legisiatve

plans Yuan officers. dicussions Yuan
Interaction gap: — — — —
1.Staffs that had assisted | e

S 5 agenda.

communications between stakeholders e gt Tage,
did not participate in the execution —_— ——
stage.
2.The Multi-Stakeholder Forum's SN
expectations of workflow contradict with Hleeeinie
that of Legislative Yuan staffs. The two T

parties held different understanding of
“collaboration”.

discuss
enforceability
with MSF

Pre-sessional interviews|

Executing Process Bimonthly |
ey (R o G R~
feadbacks for Legriative et panned
GRCUTHONS. Yuan odyectives "“l

Interaction gap: — .

i ' Ho y Famibarizing
:HTT; (l:tasset olzfu;‘er;J regorts were not tmtllne with o Dpire Read ‘:-nn
-, i i
e Multi-Stakeholder Forum’s expectation. v o iz project

2.In respect of the case officers, the reserach &
evaluation section only collect and present the
reports, rather than amending any content.

Set executon Monthly Se—
a 5 process
reports
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Pre-sessional interviews|

Interaction gap:

1.Legislative Yuan staffs did not list
down their questions for the
Multi-Stakeholder Forums to do their
research in advance, communications in
bimonthly meetings did not improve
collaboration.

2.Handovers were lacked during staffing
changes, thus the planned goals and
tasks objectives were not passed on.

Bimonthly meetings

ke . 1-:::"‘ failed 10
rewits nave s o]

= ) benetity thoensy to
ol dunng auestions
otyectives

execution Tecunnd un 1ot

Read Floored by
through
reports  objectives

Conclusion of
pre-sessional

interviews

Staffing
Changes

Changing
corporation
members

New
MSF
onboard
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Pre-sessional interviews|

The Multi-Stakeholder Forum needs to know:

HOW to take action: Need clear work distributions during execution stage in order to
provide effective supervision and assistance.

WHO to go to: Need an assisting role to communicate with Legislative Yuan staffs in
order to sync-up information.

WHAT to examine: Need access to the records of execution context, outcomes and
limitation.

WHERE to find info: Need a platform to find resources in order to examine past

records on spot.

Pre-sessional interviews|

Legislative Yuan officers need to know:

HOW to take action: Need to know the details of each task before execution.
WHY proceed: Need to understand tasks objectives and contexts for evaluation.
WHO to go to: Need to know which Multi-Stakeholder Forum memeber to
collaborate with when having questions for any task.

WHEN to discuss: Need to sort out a checkpoint with the Multi-Stakeholder Forum

during planning procedures.
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The sketch of the first workshop:

1.Guide participants to identify problems encountered throughout each stage
using the results of pre-sessional interviews.

2.Categorize the problems, analyze the underlying issues and needs to
synchronize the concerns of different stakeholders.

3.Brainstorm solutions to overcome execution barriers by checking the
resources, past sharings and case studies.

Problems identified in
the workshop
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First workshop|

Problems identified by group members during workshop (1)

Find it hard'to Not sure BT The MSF Find it hard to
set mile whether to in bimonthly members who explain
stones: the mvolye the meetings seem are involved in pre-designed
effort public when inefficient RARHE NS ideas and
dedicated is executing cannot join all s
quite uneven each task discussions
Not sure Need someone to
Not sure whether to £ The goals are brief information
decide collaboration whether if the | e s
when lsting listed tasks unclear or considering
project tasks : undefined Ught personal
are editable schedules
Y Could only see
F The execution
Do not know CIZEE timeline Is what has been
progress
how to wrap o s T tb somehow done without
up completed pol different from the understanding
facilitate 1 i
tasks . staffs the execution
context
Unclear of the Left out topics Itis hard to Unclear of the
consistency of are hard to be keep stakeholders
the OP project discussed after presentations involved, thus
or the resource bimonthly neat and tidy in hard to hand
accessibility meetings the meetings tasks over

Problems identified by group members during workshop (I1)

Though Stakeholders e .
Initial understand the find it hard to D'rlfferen:‘ chief
= o contents to some : officers have
discussions orE 80 ik communicate :
2 extent, do nof ithout different
set high : know how to take e opinion on the
expectations part knowing each OP project
other proj
Each stakeholder Would like to oo Case officers are
has their own plan, o e Formalistic driven by the
which is often dcaion meetings cannot supervisors' opinion,
different from or facilitate efficient which sometimes
even contradictive process of icati icts with the
to the OP tasks specific content MSF's expectation
Have to negotiate Not sure who Individual Onboard
pliche L bm:. would present Sugdestions training for
before discussing inth cannot represent MSF
feasibilty in the the idea of the U
internally meetings whole MSF is insufficient
The MSF do not s "
Did not know how to e :st 2R
f ide assigned to
I Lbsss
Invok:e atnd assistance, but different
St d could only sit stakeholders in
understan through the different stages

presentations
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Defining the
problems and goals

Initial planning of
project objectives

Executing process

Bimonthly meetings

Staffing changes

Defing staged problems
& goals

Find it hard to
set mile
stones: the
effort
dedicated is
quite uneven

Each stakeholder
has their own plan,
which is often
different from or
even contradictive
to the OP tasks

Identified problem: A more detailed plan is needed in initial stages.

Underlying issue: Did not consider possible role shifts and limitations in each

Not sure
whether to
involve the
public when
executing
each task

The execution
timeline is
somehow
different from the
staff's
expectation

Did not
involve and
could not
understand

Each stakeholders
have their own
plans, which are
often different or
even contradictive
to OP tasks

stage when planning task objectives.

Initial
discussions
set high
expectations

Requirement: The Multi-Stakeholder Forum and Legislative Yuan staffs
should scrutinize work distribution, timeline and collaboration method of

each stakeholder before planning task objectives.

Goal: Enhance the understandings of collaboration patterns of different

stakeholders and Legislative Yuan teams.
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Defining the
problems and goals

Initial planning of

project objectives

Executing process

Bimonthly meetings

Staffing changes

Defining the
problems and goals

Initial planning of
project objectives

Executing process

Bimonthly meetings

Staffing changes

Though Not sure

ks el whether to Not sure

ks envolve the whether if the

Kriow how o take public when listed tasks

part executing are editable
each task

The MSF do not

P Unclear of the

provide The goals are consistency of

assistance, but unclear or the OP project

could only sit undefined or the resource

through the accessibility

presentations

Identified problem: Sync-up procedure should be improved.

Underlying issue: The responsibilities, resources, abilities, goals of each
stakeholder were unclear, thus clogging the workflow.

Requirement: The Multi-Stakeholder Forum and Legislative Yuan
staffs should define the role and responsibilty of each stakeholder
before execution

Goal: Clear up confusion by providing instructions for interpersonal
communication.

Could only see

Would like to Whet has besn Itis hard to Find it hard to Formalistic
Kknow the 3 keep explain progress

n it
discussion ::d:r:mng presentations pre-designed reports failed to
process of e e neat and tidy in ideas and facilitate
specific content e the meetings tasks communication

Identified problem: Information exchanged in bimonthly
meetings was insufficient.

Underlying issue: While Legislative Yuan staffs view
presentation as progress report, the Multi-Stakeholder Forum
wish to know more about the task contexts and execution process
in order to amend future plans and goals.

Requirement: To optimize workflow and feedback loop, the
Multi-Stakeholder Forum and Legislative Yuan staffs should
reach a consensus on the structure and purpose of each
report in advance.

Goal: Eliminate redundant time spent on report preparation.
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Defining the
problems and goals

Initial planning of

project objectives

Executing process

Bimonthly meetings

Staffing changes

Defining the
problems and goals

Initial planning of
project objectives

Executing process

Bimonthly meetings

Staffing changes

Stakeholders
Qoslmuvzlr:ahons find it hard to lndlwdu;l Formalistic ':eefd s'omeo:e to
MmO communicate sgssIone meetings cannot ASS )
meetings seem 3 cannot represent 2 considering the
g < without x facilitate efficient %
inefficient > the idea of the i tight personal
knowing each whole MSF schedules
other
= The MSF
Left out topics Notstre who Left out topics members who
are hard to be are hard to are invoived in
, would present " 7
discussed after inthe discuss after multiple groups
bimonthly i bimonthly ca.annot }pin all
meetings meelings meetings discussions

Identified problem: Stakeholders found Bimonthly meetings inefficient.

Underlying issue: Given that the issues to be discussed were not provided
in advance by the Legislative Yuan, the Multi-Stakeholder Forum could not
provide solid advice and resources on spot. Furthermore, stakeholders
lacked channels to exchange idea after meetings.

Requirement: The Multi-Stakeholder Forum and Legislative Yuan staffs
need channels to exchange information throughout the bimonthly
meetings.

Goal: Speed up real-time information flow.

Different chief Case officers are Same tasks are
officers have d""""l"’“"_e " assigned to

o supervisors' opinion, %
dlffe'ren' which sometimes different "
opinion on the contradicts with the stakeholders in
OP project MSF’s expectation different stages

Identified problem: Problems of bureauracy.

Underlying issue: The Legislative Yuan chief officers in charge of work
distribution and plannings did not fully understand the importance of the OP
project, but only wish to get the works done.

Requirement: In order to foster project values and provide relative supports,
Legislative Yuan supervisors should recognize the importance of the OP
project.

Goal: Educate Legislative Yuan chief officers the values of the OP project.
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Defining the
problems and goals
i ) Stakeholders

Inm_al planvnmg of Onboard find it hard to Unclear of the

project objectives S stakeholders
training for communicate rohed thus
the new MSF without Ih 5 h 4
is insufficient knowing each b

; other tasks over
Executing process

Identified problem: The new Multi-Stakeholder Forum lack sufficient handover
) ! and communication channel when onboard.
Bimonthly meetings
Underlying issue: Handover sessions and objectives were undefined.
Requirement: The new Multi-Stakeholder Forum need channels to

communicate with former MSF members and Legislative Yuan officers to

Staffing changes
sync-up when onboard.

Goal: Facilitate interactions between the new Multi-Stakeholder Forum and other
stakeholders.

Conclusion:
problems & user
requirements
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Conclusion:
Problems & User Requirements

Multi-Stakeholder Forum: At first, the OP stakeholders focused on
formatting issues of the reports. Throughout the workshop, collaboration
method, execution framework and key project values were also discussed.

Legislative Yuan officers: Through the sharings of Multi-Stakeholder Forum,
it is identified that other than good downward management, Legislative Yuan
and Multi-Stakeholder Forum should also develop consulting and research
strategies to tackle with execution issues.

Brainswarming and Follow-up discussions would take place in the second
workshop. In the aim of synchronizing expectations and ideas, the
participants would collaboratively examine the resources in-hand,
experiences and capabilities of different stakeholders.
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Open Parliament Action Plan
Solution Report

Table of contents

e Collecting and summarizing possible solutions
o Deliver the values of OP to the stakeholders
o Allocating internal team members & amending the structure of
organizational interactions
o Scrutinizing the effectiveness of existing tasks
o Defining collaboration mechanism
o Tools to track & keep records
e Summary of possible solutions



68
SES P e T T B ST

Collecting & summarizing
possible solutions

Collecting & summarizing possible solutions

Based on the requirements summarized in the previous slides, in the
second workshop, Reach Experience Design (BuEf2E83%5T) would guide
participants to brainstorm possible solutions to the commitments. The
following is the agenda of the second workshop:

1. Sync-up the requirements in each stage, discuss and determine the
priorities

2. Brainstorm possible solutions (Each participant would first work on the

top three important requirements)

Summarize and share the ideas to the workshop participants

4. Discuss the detail of each idea, clarify the steps to achieve the goals

i
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Tools to track &

Through summarizing the ideas carried out by keep records
the OP stgkeholders, as well as the observations Dot Sollabiration
collected in the two workshops, mechanism
we propose 5 layers for improvements: Scrutinizng the

effectiveness of
existing tasks

Deliver the values of OP to s
the stakeholders Allocating internal team members
& amending the structure of
organizational interactions
Allocating internal team members Deliver the
& amending the structure of values of OP
organizational interactions to the
stakeholders
The central layer signifies the most important and concrete method.
Scrutinizing the effectiveness The outer layers are more elastic and require continuous
of existing tasks adjustments.
Defining collaboration
mechanism
Tools to track & keep records
Tools to track &
keep records
Defining collaboration
mechanism
Scrutinizing the
effectiveness of
existing tasks
Allocating internal team members
& amending the structure of -
organizational interactions The execution ability of the stakeholders decides
! the mobility of OP:
Deliver the Throughout the discussion, we agree on the
Va'u‘zst:' opP importance of preserving the value of OP and gaining
ol supports from the public, political parties and the

Legislative Yuan supervisors. However, the team
currently lacks specific staffs to keep internal records
and to build collaboration mechanism. Thus we
suggest that the team examine the roles of internal
stakeholders before assigning them to optimize each
task. In such, stakeholders would know who to
interact and collaborate with during the execution.
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Starting the discussion of improvement methods, setting checkpoints:

Through the interviews and workshops, we found that bimonthly meeting is the key way to nudge OP
decisions and to reach consensus. Thus, we suggest that stakeholders start discussing improvement
methods and procedures in the next bimonthly meeting. Stakeholders should also discuss the recruiting
method (e.g. Who can elect team leaders) and the communication mechanism (e.g. Team leaders should
communicate with team members.) Furthermore, they should set checkpoints for each stage task

(If the bimonthly meeting interval goes too long, checkpoints should be rescheduled.)

Deliver the values of OP to
A the stakeholders

Scrutinizing the

Allocating internal team members & ; ) Defining collaboration Building tools to track &
i effectiveness of min: B

amending internal structure ct t:§:s UpCOINing mechanism keep records

The most recent Checkpoint: Checkpoint Checkpoint

bimonthly meeting e.g. Whether to elect the team

leaders before the next
bimonthly meeting. Whether
team leaders had reviewed the
task executing status with
Legislatuve Yuan staffs.

Allocating internal team members &
amending internal structure
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Allocating internal team members &
amending interal structure

MSF

LY staff

MSF

LY Staffs

-

MSF

LY staff

Team
leader

MSF
LY staffs in
Team Task charge of bimonthly bimonthly
leaders force Bimonthly meetings meetings
meetings
(5 groups
in total)
Compensating currently lack roles and In the short term:
capabilities We suggest that in the next bimonthly meeting,
the stakeholders should reach a consensus on
Defining the capability of stakeholders in the tasks listed on the left column, and display

related information in a place where everyone
can easily review and confirm. During staffing
3 z shifts, they should always revisit these
Defining the goal and importance of the information to make sure that each role is

meetings assigned to a specific member.

charge of information collection

Defining key interactions (e.g. When

should team leaders provide the information to MSF: Multiple Stakeholder Forum

the task force in order to keep records) LY: LegislativeYuan

r

]| z In the long term:

o M Except for the designated commitments, we

= suggest each group shoulder operational

tasks in the Open Parliament. In such, aside

\ / from supervising the tasks, stakeholders
Team could also develop and optimize other
leader functions. Furthermore, aside from the

process report by LY staffs, MSF could also
share the information and improvements that
they recently collect on bimonthly meetings.

o

demonstrate the values
of Open Parliament

‘ Task force MSF
Team

the LY staff in charge \/ leader

of bimonthly meetings LY staff
Arrange
handover Collect p
procedures bimonthly resourcesdrom

meetings the MSF\
/ \ MSF

Team Iterate meetings . Team
leader egerida leader

LY Staff
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Deliver the values of OP to
A the stakeholders

Deliver the values of
OP to the stakeholders

Throughout the workshop discussions, we found that many values and discourses in the
OP project are allied with the declaration of the Open Government Partnership. However,
aside from applying the international criterias, the stakeholders should also consider the
values that the OP project can deliver to local communities. Only when its importance is
broadly recognized could the public voices gain interest from the political parties.

In short, it is essential to list down the project values cherished by each and every
stakeholder. In this way, the team could set expectations and commitments for
each role, and could effectively promote the OP project and recruit new staffs.

What is the value of Open Parliament project to.......

The public | > Why should | support OP?
LY members | > Why should | sign the commitment?
MSF | > Why should | dedicate my time to OP?

LY supervisors and case officers | > Why should | shoulder the extra workload?
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Deliver the values of
OP to the stakeholders

Aside from supervision and collaboration (some of the stage tasks may not need
supervision or collaboration), the MSF should also actively consider how to define and
deliver the values of OP and share the ideas on bimonthly meetings. Below are two
noteworthy projects that were launched by the public:

“Let’s Go Home and Vote”: Shuttles for young voters to go home and attend the 2020
election

Benefiting young voters through crowdfunding project, as well as
highlighting the importance of voting.

“Except for the housekeepings. What did your city councilor dedicate?

Summarizing the proposals and political briefings carried out by local city
councilors for the public to check and stay alert.

Scrutinizing the
effectiveness of upcoming -
tasks
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Scrutinizing the
effectiveness of upcoming
tasks
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1. We suggest to rephrase
“current main goals” as “expected
impact on the public.” In this way,
stakeholders could examine the
effectiveness from the public's
perspective, thus deliver the
values of these goals.

2. We suggest that during internal
communications in the execution
stage, stakeholders could add
sub-goals that obtain public
benefit while being coherent with
the milestones. Outcomes of the
milestones should be linked with
the sub-goals for the MSF to
evaluate.

For the completed tasks,
stakeholders should also add a
review section in the form for the

maram [(LETEL
Pwren

531 marasme
sEIanx @
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531 BUAREN

(Suggested notes and adjustments
to add during internal discussions)

MSF to evaluate their actual impacts
on the public. If the expected goals
are not yet achieved, the
stakeholders can consider to add
them back in the next action plan.
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Defiining collaboratoin
mechanism

Defiining collaboratoin

mechanism

Since the commitments of the Open Parliament are diverse, there is no one-size-fit-all definition
of the collaboration mechanism for all stakeholders. As a result, we advise that based on each
commitment, the team leaders should link the task force with the MSF in charge before any task
executions. In this way, they could discuss collaboration mechanism and execution checklist.

Legislative Yuan staffs and
MSF jointly review past
works, record notable results
and limitations to utilize the
next action plan.

Phrase concrete supervising
criterias with action words
such as “increase” and
“decrease”.

Action

According to the inventory of task forces &
commitments, define:

2. The place and person to assist the work of LY
staffs.

3. The amount of support that MSF could offer.
4. The capacity and limitation of LY staffs.

Check

Aside from its executing function, bimonthly
meetings should reflect the process report of
LY staffs, as well as the transcripts of
collaboration mechanism by the MSF.

1. The frequency of discussion and check points.
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Building tools to track &
keep records

Building tools to track &
keep records

Suggestions for information presentation

1. Information that requires the stakeholders’ consensus should be pinned in the documents for
evaluation during staffing change (e.g. the motif, organization, roles, collaboration modes of the Open
Parliament).

2. Resources should be categorized based on the group of stakeholders, in order to filter unrated
information.

3. Tasks in each group should be marked with tags (e.g. processing / complete / TBD) so that needed
information could be searched on spot.

4. The expected outcomes and to-do lists of each task should be discussed before execution. Transcripts
of these discussions should also be included in the task description pages for the stakeholders to review.
5. Aside from evaluating the outcomes, execution results should be presented in the form of “Before /
After”.

6. MSF and LY staffs should be able to feedback simultaneously.
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Building tools to track &

keep records
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Building tools to track &

keep records
Task ription
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expected outcomes

e status of
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e  execution methods
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e resources of MSF

MSF's feedback
in-synced
tasks to be discussed
e.g.(speaker invitation, venue
booking)

Execution results in bullet
points
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Building tools to track &
keep records
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details for planning
suggestions could
be presented in
toggle lists

upload documents

review section for
completed tasks
could include
directions for
improvement to
support the
planning of the
next action plan
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Summary of possible solutions

Status quo

At this point, the OP project
had just acquired operational
experience from the first
action plan. However, the
stakeholders haven't achieved
consensus. Since the tasks
lack SOP and clear
guidelines, the responsibilities
of many roles have not yet
been discussed.

Tasks to de optimized

Deliver the values of OP to the
stakeholders

Allocating intemal team members &
ing the structure of izati
interactions

Scrutinizing the effectiveness of
existing tasks

Defining collaboration
mechanism

Tools to track & keep records

Goal

Anyone should be able

to review these consensus
and guidelines no matter
which scenario and stage.
In such, each decision could
be based on solid criterias

Summary of possible solutions

The report generated from the workshops may not be the best solution, but a practical place to get
start. What the Open Parliament need is not new method, but a consensus that could be
carried throughout each and every action plan. In order to reach agreement, the graphs and
contents in this report aim to provide the stakeholders with concrete discussion points in bimonthly
meetings. During the execution of each commitment, we advise stakeholders to record the
process with charts like the service blueprint below. In this way, every staff could easily find a point

of contact in different stages.
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Orientation
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Open Parliament Orientation presentation topics
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Establishing a new workflow:

e Adhere to the Open Government Partnership (OGP) guidelines
e Promote democratic & transparent technologies, involve the public based on the
principle of openness
e Focusing on public-private collaboration, involve public voices throughout the
planning and decision stages
[}
What is Open Parliament
oe

Why Open
Parliament

Taiwan's OP project is established based on the model and spirit of OGP in the hope of
joining the program.

Examine guidelines of openness to involve groups that were underrepresented in the
parliamentary procedures.

Forge trustable collaboration between the Legislative Yuan and civil society
>> Actively disclose information on parliament affairs in order to enhance citizen
participation in parliamentary procedures.

Release data in open and public formats to establish a more efficient and transparent
parliament.

oe
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How it works

e MSF

The Multi-Stakeholder Forum is jointly formed by the representatives from both public and private sectors. They

would collaboratively draft action plans, governmental principles and supervision guidelines. MSF is the key strategy

to achieve civic participation in OGP.
e Action Plan
Consist of commitments and project goals in the next four years.

e [RM

The Independent Reporting Mechanism is an independent third party supervisory mechanism. Aside from the
process reports and evaluation forms generated by the government throughout action plan execution, third party
experts would also evaluate the outcomes independently.

e MSF Bimonthly meetings

Currently, the Legislative officers and MSF mainly communicate through the “op-msf’ channel on Slack.

NAP Planning
NAP Execution \
—Form MSF
—Collect stakeholders’ y
opinions NAP Evaluation
—Draft action plans —Execute important
reformations
—Disclose execution
information —NAP evaluation
reports
—IRM evaluation
reports
e NAP: National Action Plan Next NAP Planning

e MSF: Multi-Stakeholder Forum .
e |RM: Independent Reporting Mechanism Next NAP Execution >
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Transparency: Open Parliament Principles

TAIWAN and Values
oPen Parliament 1-1 The Legisiative Yuan shall create 8 culture of diversity and
° openness.
-2 The Open Parfiament policy should help the people supervise
ACtlon Plan the Ley tive Yuan

data governance mechanism must be established
gislative Yuan shall actively provide information

FFrom 2021-2024

Openness: Convenient Access to Information on Parliament
Data from the Legislative Yuan must be ¢
Stronger supervision of open data - The
tronger supervision of open data - Information on conflicts of interest

085 must be properly disclosed

t be properly disclosed

government t

Participation: Convenient Public Participation in Parliament

3-1 Develop advocacy platforms or programs that are convenient for public participation
3-2 Improve the public hearing and auditing experience at the Legislative Yuan

3-3 Provide better parfiamentary services outside the capital, Taipel City

3-4 Conduct timely reviews of the effectiveness of lobbying registration and improve the
3-5 Strongthen review and planning to improve environmental accessibility in the Legislative

rience.
'wan building

itization: Digital Parliament
lative Yuan's website - Integrate the Legisiative Y.
egislative Yuan's web: engthen the keyword se
4-3 Logislative Yuan's wi should

v's information systems.

o - Digitol resources
4- Yuan's digital systems
4-5 Amend laws to permit the download of sourc:

given their own, separate web domains.
urce.

leos from live broadcasts.

Literacy: Parliamentary literacy and education

6-1 Produce publicly licensed educational materiais on parfiament suitable for the layperson

5-2 Increase the marketing and promotion of Parliamentary TV and related databases.

5-3 implement parliamentary literacy and education plans and incorporate them into existing educational and
promotional systems.

Stakeholders & work distributions

e Open Parliament (multi-stakeholders) OP-MSF

o Formed by members from both public & private sectors, collaboratively draft action plans, supervise / assist

the execution of commitments, as well as providing consultation.
e OP-MSF Task force
o Check in with group representatives to supervise execution process, plan bimonthly meeting agendas with
Legislative Yuan members.
e Civic convenors
o Act as the main point of contact, facilitate interactions between MSF and Legislative Yuan as communication
nodes.
e Legislative Yuan Departments / Secretarial Department
o  The research & evaluation section at the Secretarial Department evaluate execution process through
horizontal communication with each department. Assigned translators / editors would then submit the reports
to OP-MSF.
e Political parties representatives

e Legislative Yuan convenors
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The current action plan would take four execution years,
we have just gone through the first half of the procedure.

Whilst we have gained notable acknowledgements worldwide and
shared our Open Parliament journey,

Some unexpected challenges have came to the fore.

Opportunities & Limitations

e Change the workplace cultures at Legislative Yuan 10
o Grass-root level departments get to work with civic
members

o Civic members can provide executing advice to
accelerate Legislative Yuan administrations

e Create a space for international exchange
o OGP Summit
o Nonscheduled exchanges

saniunuoddo

I e Accelerate the implementation of open data

oe
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r e The input of resources is unstable n
— o Lack of formal political promise
3 o Political parties may not wish to cooperate
— o  OP has not been formalized as an obligative
Q) task yet
[
L1
o , . :
= e The executing procedure is to be improved
7)) o As new NAF forms, stakeholders seem to
communicate solely on bimonthly meetings
o  Commitments and goals are unclear
e Participants have different understandings of the role of
— OP-MSF
</
ocoe
o e e » 1
Initiation, Planning Staffing '
Project Objectives Executing Process Bimonthly meetings Changes :
1t pari 1 et O s preare Prepare Owaine | wa v o
e e B =R S S s = s
1stperiod - — asustance for alceady
. s ot
Task Force .
Research &
Evaluation Section

Case Officers

discuss
enforceabiity
with MSF

Set execution
as the first
and-only
prioeity
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Project promotion:
Feedbacks from MSF & the
general public

400 £q

2022/12

public feedback 12/17

¢0v hackthon

The public’s expectation of
Open Parliament

e  The public expect the Open Parliament to serve as a space for public debates and public-private
collaborations that solve day-to-day problems and issues. However, Legislative Yuan’s current goal of
Open Parliament Action Plan is building the “basic infrastructures™ of openness, such as digitalized data
and guidebooks, which are not directly related to the public. As a result, starting open parliaments in
local communities would be a rather engaging approach to spark public attention..

e  Gaming would be a more inviting method to encourage public participation in the Open Parliament

Action Plan.
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public feedback 12/17

¢0v hackthon

How can the general public participate in the
Open Parliament

e  The general public do not know how to participate in the
Open Parliament Action Plan. Even though the OP
bimonthly meetings are all streamed online, the public
often mistaken it as the Legislative Yuan meeting
livestreams, as the latter is more frequently searched.

®  [fincrease seats for the MSF, the general public could be
more engaged in the Open Parliament Action Plan.

® By using digital tools, results of the action plan could be
stored transparently, making it accessible for the general
public .

Collaboration tools 12/19

discussions OP-MSF

Discussion of tracking & recording tools

e In the previous workshops, participants proposed Trello, a free project management tool, as a suitable
tracking tool for the Open Parliament project executions.

e In this discussion, OP-MSF members reflected on the elements and user scenarios of tracking &
recording tools. Through the hands-on lab, they also tried out the templates to note the results. They
would share the outcomes and template on the following bimonthly meetings in the hope of granting

consensus.
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Collaboration tools 12/19

discussions OP-MSF

Basic user scenarios of the Open Parliament Trello dashboard:

whether the task requires collaboration (marked with tags)
collaboration methods

limitations encountered by the Legislative Yuan

what assistance could the MSF offer

milestones of executing tasks (including To-do lists, logs)
stakeholders involved (MSF, LY)

Collaboration tools 12/19

discussions OP-MSF

What can be done on the bimonthly meetings:

e In the pre-sessions of bimonthly meetings, the team leaders should sync-up information of the
completed tasks with the LY staffs in-charged in order to confirm what the MSF wish to evaluate.
For instance, in the report of completed commitments by LY staffs, the MSF would like to know the
process and results of each commitment, rather than a simple record of execution status.

e Completed tasks are worth re-evaluating:
For the completed tasks, it might be unreasonable to ask the staffs in-charged to rework on them.
However, the stakeholder could persuade their colleagues to re-evaluate the results by emphasizing
the mutual benefits for these procedures.
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Collaboration tools 12/19

discussions

In addition, the participants discussed the next-steps in the upcoming bimonthly meetings, as
well as nominating candidates for the team leaders:

The discussion results & resources include:

OP-MSF

Notion page - tracking tools suggested in the research (includes templates and guidelines)

Trello - built based on the discussions 1: listed by categories; commitments and milestones
are recorded in cards

Trello - built based on the discussions 2: listed by commitments, milestones are recorded in
cards

Open Parliament resources on GitHub

Open Parliament process report
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Examples of collaboration tools - test results
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Taiwan Foundation for Democracy

Background

Taiwan’s peaceful transition to democracy is not only a historical accomplishment for its twenty-three million
people, but a landmark in the worldwide spread of democracy. Only after years of struggle and effort could this
transformation take place. We must never forget this history, for it shapes the cornerstone of our continued
commitment to the principles of democracy and human rights.

The Foundation was established with an inter-related, two-tracked mission in mind. Domestically, the TFD
strives to play a positive role in consolidating Taiwan’s democracy and fortifying its commitment to human rights;
internationally, the Foundation hopes to become a strong link in the world’s democratic network, joining forces
with related organizations around the world. Through the years, Taiwan has received valuable long-term assistance
and stalwart support from the international community, and it is now time to repay that community for all of its
efforts.

The Ministry of Foreign Affairs initiated the Taiwan Foundation for Democracy project in 2002. After much
research and careful evaluation, the Ministry integrated the required resources from many sectors of society. In
January 2003, the Ministry obtained the support of all political parties to pass the budget for the Foundation in the
legislature. The TFD formally came into being on June 17, 2003, with its first meeting of the Board of Trustees
and Supervisory Board. At that meeting, Legislative Yuan President Wang Jin-pyng was elected its first chairman.
According to its By-laws, the TFD is governed by a total of fifteen trustees and five supervisors, representing
political parties, the government, academia, non-governmental organizations, and the business sector.

Mission

The Taiwan Foundation for Democracy (TFD) is the first democracy assistance foundation to be established in
Asia, and is devoted to strengthening democracy and human rights in Taiwan and abroad. Its primary concerns are
to further consolidate Taiwan’s democratic System, promote democracy in Asia, and actively participate in the
global democratic network.

The TFD will put its ideals into practice through farsighted, transparent, and non-partisan management. Building
on the strength of both political parties and civil society, the TFD will enable Taiwan to positively contribute to the
worldwide movement for democracy. According to its By-laws, the Foundation’s mission is as follows:

[ | Work with the international community to strengthen democracy around the globe and expand Taiwan’s
participation in international activities;

| Support democratization in Asia and the rest of the world by establishing close relationships with leaders of
the world’s democracies and cooperative partnerships with civil society groups, political parties, think tanks,
and non-governmental organizations in democratic countries; and

u Elevate Taiwan’s democracy and further consolidate its democratic development by promoting education in
democracy and international exchanges among academic circles, think tanks, parliaments, and political
parties from the world over.

Our Tasks

The primacy source of funding for the TFD is the government. However, it is independently incorporated,
non-partisan, and non-profit. According to its By-laws, the Foundation may accept international and domestic
donations. One fifth of its budget is reserved for Taiwan’s political parties, supporting their own international and
local initiatives that are in line with the mission of the TFD. The remaining budget is used for the TFD core
activities, including:

[ | Building relationships with related institutions around the world,;

| Participating actively in the global promotion of democracy and supporting the improvement of human
rights conditions;

| Supporting democracy promotion activities of NGOs and academic institutions;

| Promoting research and publications on democratic developments at home and abroad; and

[ ] Holding seminars, workshops, conferences, and other educational activities in the area of democracy and
human rights.
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